
Many innovative employers have learned that
a d d ressing their employees’ mental health needs
makes good economic sense.  They also re c o g n i z e
that they play an essential role in their employees’
mental health not only by offering adequate insur-
ance coverage for mental health care, but also by
c reating an environment that supports people who
need help.  

To help support employers, NMHA re c o m m e n d s
the following strategies for creating a stigma-fre e
w o r k p l a c e :

◆ E d u c a t e : Employees at all levels of the org a n i-
zation need to learn about mental illnesses,
s t ress and wellness, as well as the signs and
symptoms of mental health disorders.  

It is equally important to educate staff about the
benefits and services their employer pro v i d e s
and how to access them. Supervisors should
receive training to learn how to interv e n e
a p p ropriately if they think an employee may
have a mental health problem. 

◆ Encourage dialogue: O rganizations that can
talk candidly about mental health and stre s s
getting appropriate help set a positive and 
s u p p o rtive tone among employees. Create a 
safe environment in which staff members are
encouraged to talk about stress, workloads,
family commitments and other issues.

◆ Send the message that mental illnesses are
real, common and tre a t a b l e : Many people
mistakenly believe that mental illnesses are 
p e rmanent and untreatable.  In fact, with access
to appropriate treatment, the vast majority of
people with mental illness see significant
i m p rovement in their disorders and lead stable,
p roductive lives. 

◆ Discourage stigmatizing language: S t i g m a
begins with hurtful labels such as “crazy, ”
“loony” or “nuts.”  Discourage staff members at
all levels from using such language and encour-
age “people-first” language, which puts a human
face on mental illness (for example, say “a 
person with schizophrenia” as opposed to using
the dehumanizing term “a schizophre n i c ” ) .

◆ Invest in mental health benefits: Actions do
speak louder than words, so it’s essential to
invest in mental health benefits, including
a p p ropriate insurance coverage for tre a t m e n t ,
and prevention and educational programs.  Be
s u re to confirm that the treatment and serv i c e s
your organization has paid for are indeed avail-
able through an adequate network of providers.  
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◆ Try using the Intern e t : Some employers are
making use of Internet and Intranet technology
to provide mental health and benefit inform a-
tion to their employees.  Some provide useful
links from their sites to provider directories and
wellness information, and also offer toll-fre e
i n f o rmation numbers. Feel free to link to the
NMHA Web site at www. n m h a . o rg, or to your
local Mental Health Association site.

◆ Help facilitate a healthy transition back to
work: Some people may need time off work for
t reatment, and employers need to ensure a
healthy transition back to the off i c e .
Management should help create an enviro n-
ment in which people feel welcomed and
encouraged to ask for the help they need—and,
above all, not judged.  Employers should also
have a policy in place to accommodate the
needs of staff members who have “standing
appointments” for mental health tre a t m e n t .

◆ Seek consultation: If your health or mental
health administrator includes an Employee
Assistance Program (EAP), its staff may be help-
ful in implementing all these eff o rts.  In addi-
tion, your local Mental Health Association
s h a res your goals of educating staff, eliminating
stigma and improving emotional well-being.
Many provide workplace education and scre e n-
ings for mental illnesses. Contact your local
Mental Health Association to discuss the possi-
bilities of a partnership. 

To learn more, contact your local Mental Health
Association or the National Mental Health Association
at 800-969-NMHA (6642) or www.nmha.org


