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SRIIENMISSION Of Psychosoaal Rehabllltatlon
er VJF"‘ (PSR) Is to provide a supportive,
LclDIE & and structured program utilizing a
or munlty approach to work and
~f___-_'i"-"f ssidential rehabilitation. Treatment that
= aIIows veterans an opportunity to

- strengthen, identify and maximize their

- potential based on skills, abilities and

rehabilitation needs.
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2 e al of returning this individual to
COMMIT unity working and living as
JrJr el endently as possible.
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’%?’ESR employs client centered approach to
~ rehabilitation, putting the veterans desires
and need first.



eRlEIvidalized, originates from ilﬁi‘d#[@ﬁbntc@’nes
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MPSRESHVES to reintegrate the “whole person” back

[IEORHEIFrESpective community utilizing VA
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giie process is accomplished by providing a

__;:f'- G 1aborat|ve multi-disciplinary team approach to

= ’the reintegration process that is individualized to
~~ each veteran.

® [he veteran is a proactive member in this process
and is a fully functioning participant from the time
of submission to discharge
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CEr ve Therapy (IT)

abilitation Services (PSR)
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Education
Volunteering
Employment

compensated Work Therapy (CWT)
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Transitional Work
Experience/
Community & VAMC
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Job Coaching

Clinicall Services

SKillSHlraining; SKillstDevelopment; Job Development; JobrPlacement and JonISUpport
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Jio, ,Jf) Jde Work: skills development
Ff/f’Jﬁ “Work therapy”and also

GO/ Uity placement assistance for
== ;.e erans who have, as one of their
‘fvocat/ona/ goails, retum/ng to community
— work "when ready” and "as soon as

~ possible.”



Evidence Based Practic
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JIIE ffL} date for reqguiring community work
G500/ 1as possible” [s born out of research
— Zplef féxper/ence indicating that community
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= _raies /S the most beneficial vocational
" rehabilitation modality for those seeking these
Kind. or services.



PRIMARYPURPOSE OF WORK:
"THERAPY in TWE: i

Dayaldo - dee vocational Skills it order [0 préepare the
yarere)f) fj % Commun/ly employment or some. other
SOy Work opportunity. These 'prevocational

{// 57} nc/ude _
- 1. Personal appearance and hygiene

= 2. Attendance and punctuality

— --~:~_- 3. Acceptance of Supervision

4. Ability to get along with co-workers
5. Quality of production

6. Work attitude

/. Ability to learn




ADDINIONAL PURPOSES OF
THERA‘PX in TWE:
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17 JJJ/"/J ey DUl DOSE OF Geve op/ng pre-
voczgorllf 5k///5 IWE can also. be. utilized to address
IIE)s ,)J/ 1050C/al needs of veterans in order to
rzlchljie)ee ’the goal of community reintegration. ThHis
/ clif es pUt /s not limited to, the rollowing:
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= ,1 To restore and/or develop the ability and motivation for
= ,_‘ - community work;

2. To allow the time needed for the establishment of a stronger
recovery program (for Mental Health, Alcohol/Substance
Abuse, and/or Physical Rehabilitation); and/or

3. Provide funds in order to overcome the transportation barrier
for obtaining community work.



Wr IS ustomlzed/Sup orted.
Emp‘l@ymen
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YVEVAncIude employment de ve/oped
Lrlrotye _jf JopIcarving, self-employment
SIuEp, eneurial initiatives, or other job
/Y opment Restructuring strategies that
’~ =7esult in job responsibilities being
— customized. and. individually negotiated to fit
the specific needs of each individual with a
disabiiity.




.

}.@\/ fieatures of Cust‘m@wm@
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AECItner S hips between employment
rruurcm 5. and supports in the form of
Igltelejge ted treatment team.

e :erans
== Vocat|onal Specialist
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Employer
e Medial Staff
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Keyafeatures of Customized/Su _jﬁﬂé;;—
= _mﬂploymEﬁt-(Conth'ea)

SNYEIars that follow the individual providing
frecreativity and flexibility in the
IEgotiations with employers
#SHraining moneys available from the
~  Federal and State Government agencies

- ® The Federal and State Governments tax
’ credits for employers
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Vayiaualzing the emp/o yment relationship
de//rJ empIoyees and employers in ways
if)e]i neer the needs of both. It is based on
gnd/ vidual aetermination or the
Z?rengths needs and Interests of the
—person with a disability. It is also designed
t0. meet the specific needs of each
employer.
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etling wherein the veteran is an actual
2lgle) pyee of the sponsoring company and
= ,rer:" ives follow up support services from a
= ~job coach/ employment specialist.
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Ke Drocess componentsiofi
Supported-Employment

SRREEblitation:is considered an integral component: of
Weatment

PNIEIGeallof Tndividual Placement and Support (IPS) is
CONMPELItVE employment in integrated work settings
o /o ‘-’i’o‘hal assistance Is continuous and based in

= competitive work experience.

,-,-.r.z:~r-0?,‘i351lbw-along support continues based on individual

—_—

- needs after start of employment

- ® Job finding, disclosure, and job supports are based on
clients” preferences choices.

e A multi-disciplinary team approach is used for support



Veterans’ Workforce Iwm
- Progl’a'm (VWIP)

VELEIENIS  WWOIKTOrce IVeSUTen rogram

(YWIZ) 5 a. competitive grant program offered

s, / e Veterans’ Employment and. Training

SE/IL ces (VETS) of the U.S. Department of

Lo gbor. VWIP-funded programs are intended to
~ /neet the workforce investment needs of

~ veterans and to perform outreach and public
/nformation activities to develop and promote
employment and job training opportunities.
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E HrJer e services to assist in remtegratlng
sllef] "veterans into meaningful
rﬂmc yment within the labor force; and

,.,,_ aastlmulate the development of effective

__
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-serwce delivery systems that will address
~ the complex problems facing eligible
veterans
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VWIP Grantees
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VG _jf“ tees provide a range or Services
WIIEEHy OF thirough linkages and partnerships
Witirotier providers focused on the end

--_:; =goa/ of enhancmg the employability of
— el]g/b/e veterans.
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=eatiures &Activity Reqguire Eﬂt_s;
-rGompetitWer funded VWIP

ACUVILIES 1O ENance services provided to veterans 0)Y
OUERPI: "oviders of workforce investment activities by
J‘<—‘J!-‘I‘JJ state; or local governments.

r\csjv ies to provide workforce investment activities to
StclVeterans that are not adequately provided by other
= put plic providers of workforce investment activities; and

,.._— "‘ —

=——=9- ~‘Actlwtles to implement and support outreach and public
“information activities to develop and promote maximum
= employment and job training opportunities; and

® Activities to support eligible veterans as part of the
process for addressing employment goals including
providing supportive services and referrals to necessary
treatment services, counseling, and other social services.

v"‘.
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CWT Screens Program
Participants for
Approprlate Referrals

CWT Establishes
relationship with
VWIP Grantee

—v
Workforce Invest

~ I
L
.r.‘Q.LJ OCE
-
DOL (VWIP) funded Grantee
acknowledges CWT referral and
notifies DOL/LVER at One Stop Center |

VWIP Grantee Develops a Transitional

1

Work (TW) Agreement with CWT for a
3-mnth (max) veteran placement at a
Clinically Appropriate Community Based

_

DOL/LVER at One Stop Center
Authorizes VWIP Funding for Grantee

Business of Industry.

'_‘.":'j‘ g

o
~| CWT coordinates the TW
= | Placements with Companies:

e Develops a CWT/TWE Agreement
e Pays Veterans for hours worked

e (Case Manages to Veteran

¢ Bills the company for costs

After VWIP Assignments — CWT
assists veteran secure competitive
(supported) employment and
notifies DOL/VOP about placement
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_ The United States Department of Veterans Affairs
= Maryland Health Care System — Vocational Services and
| Disabled Veteran Employment Corporation (DAVE Corp)

Partners in Helping Disabled Veterans Find Meaningful Employment



SentationfAgenda >

* Introductions

* Role of VA and DAVE Corp

« Employment Opportunities

 Training Opportunities (VA CWT and DOL)
« Potential Referral of Eligible Veterans

* Next Steps
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IRtroduction — \VA/DAVE Corp

MEMORANDUM OF UNDERSTANDING

Memorandum of Understanding (MOU)
Between
Department of Veterans Affairs
VA Maryland Health Care System
Vocational Services
and
Disabled Veteran Employment Corporation (DAVE Corp)

The partics to this Agreement, Department of Veteran Affairs Vocational Services
(VS), VA Maryland Health Care System and DAVE Carp, Inc. (DC) are interested
in forming a mutually agreeable relationship. To further that goal, the parties
hereby agree to the terms specified below. The relationship will begin on or about
January 1, 2006, and continue through December 31, 2006, for a period of one
y VS and DC agree to review and/or renegotiate this agreement, if appropriate,

(60) days prior to the agreements anniversary date. Not withstanding the
foregoing, either party may terminate the agreement by providing thirty (30) days
notice in writing of such termination.

ncourage DC offices to build relationships with local VS programs and to use
VS workforce development services to train, hire and/or retain DC clients.
Explore with VS opportunities to approach government agencies for possible
funding to support unique training programs that lead to competitive
employment with local facilities.
Encourage DC partners that provide contract services (such as janitorial
services) to seek competitive employees from local VS programs.
Promote the VS/DC relationship on its corporate Web Page, describing the
nature of services offered and outlining positive outcomes.
Notify DC offices of the VS/DC Memorandum of Understanding; providing a
VS program description and list of VS contacts to encourage DC staff to
develop cooperative relationships with local PSR programs.
Provide VS with contact names, addresses and phone numbers for all DC
offices.

Memorandum of Understanding (MOU)

Vocational Services shall:
Provide a copy of the MOU, local "boiler plate® agreement, cover letter
explaining the conditions of the agreement and a list of DC points of contact to
local VS programs.
Encourage local VS programs to build workforce development relationships
with DC offices.
Encourage local VS programs to provide disability education specific to
applicants referred for training and/or employment
Screen program participants to match DC clients requirements.
Refer appropriate applicants to DC for potential training assignment and/or
competitive employment.
Provide follow-up services including random drug screening and case
management for all participants
Provide marketing to promote the VS/DC relationship including linking to the
VS Web Page and publicizing success stories.

51 il
VS and DC will issue joint press releases that promate the VS/DC relationship,
but only after authorization and approval by both parties.
VS and DC will hold an appropriate joint press conference at a mutually agreed
time and place to announce the relationship and publicize its successes, but only
after authorization and approval by both parties.
VS and DC will document "Best Practices”, examples of successful
relationships between local VS and DC affilintes, and disseminate this
information to local VS and DC sites with mutual consent.
In recognition of the fact that local VS programs and DC offices function
autonomously, VS and DC will make every cffort to encourage local
participation in this relationship, but do not guarantee such participation. Local
training agreements will be negotiated locally per the “boiler plate" Department
of Veteran Affairs format.
The parties will cooperate to establish a measurement process to quantify the
results of this relationship.

A

Smith, M.A John L. Gilbert Date 2/ %2601

VAMHCS Clinical Manger
Residential Care Programs
Department of Veteran Affairs

President & Chief Operating Officer
Disabled Veteran Employment
Corporation (DAVE Corp)

Integrated Implementation Plan
Perry Point Partnership Program (P

SN

The United States Department of Veterans Affairs
Maryland Health Care System — Vocational Services and
Disabled Veteran Employment Corporation (DAVE Corp)

Partmers m Helping Disabled Vetsrans Find Meaningful Employment

US Department of Veteram Affairs- Mayland | Diabled Veteran Employment
Health Care Services ~Vecational Serv | _Corporation (DAVE Carp) \
Perry Poum VA Medical Ceoter - Bz 15H X Quees Swet - Sune 105
Perry Poim, MD 21902 ransburg, WA 23401
4106422411 X 3728 | 304.596.242%




roduction Understanding }

VA’s Focus — Helping Individual Vets
* Physical Rehabilitation
» Mental/Emotional Rehabilitation
» Personal Sustainability (Basic Living)
* Assistance & Training
» Work Hardening
* Employment Tools

« Employment Seeking Support sy Employer Focus — Investors
* Low Risk

* High Return (Best Value)
« Stability of Operations

<< NOTE: Stovepipe Data - $ + Process Driven>>
<< NOTE: Growing Case Load/Time Impact>>

P4

Markets/Supplies Staff/Manages Interface

Contract/Employment Platform - Mitigates Risk
Leverage VA Benefits — Lower Costs/Higher returns
Database - Promotes Workforce Stability
Supportive Employment Services



q'moduction - P4 — Goals

Perry Point Partnership Program — Goals

1. Develop meaningful employment opportunities
2. Provide key information regarding career choices

3. Support both formal and OJT skills training
4. Implement a protected transitional work environment

5. Do all that is required to help disabled vets succeed




* Design P4 infrastructure

* Implement P4 infrastructure
* P4 staff training

— Operational

— Programmatic

rand the VA




DAVE Corp Tasks

* Lead strategic planning
» Secure funding & resources
» Market existing contracts
* Manage existing contracts
» Secure additional contracts
* Design P4 infrastructure
» Implement P4 infrastructure
P4 staff training

— Operational

— Programmatic
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S Rales of VA and DAVE Corp
Assets & Capabilities of P4 Partners s

Each P4 Partner Brings Unique Assets & Capabilities

VA Maryland Health Care 14 7{@ Disabled Veteran Employment
Services - Vocational Services o Corporation (DAVE Corp)

Experienced VA Health Care Professionals * Experienced Business Management Professional
Expert Knowledge of the VA System * Expert Knowledge of Marketing
Network of Govemment Partners * Network of Private Sector Clients
Access to Veterans seeking employment Ability to Develop Employment Opportunities
* Access to Govemment Resources * Access to Private Sector Resources
Ability to Oversee/Audit/Guide Operations * Ability to Plan'Manage Contract Operations
* Willing to Counsel'Support P4 Vets * Accepts Responsibility for Contract Performance

Together the P4Team’s integrated performance
capabilities exceed the sum of its teaming partners alone
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* Team'’s Contracting Platform
» Experienced Managers
« Small HUBZone Business

* Founded July 2005
* Mgmt Based Task Order Experience

« Team's Staff Services Provider

» 100* Years Experience

« 100* Locations — Nationwide

* Founded 1870

« 15,000* VHA Ready for Work Labor Pool




Lester D. White & John L. Gilbert US Department of Veterans Affairs

Program Management Personnel Management
Experience Experience
80* Years 100* Years

N
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Committed to Performance Excellence




Employment Services
—  Filling Job Orders far direct hires
—  Temp/Temp-to-perm
—  Fill internal job arders
Government Contracting
— P4 contracts
«  Direct Awards/Set-asides
«  Competitive Small Biz
« Partnering with large business government contractors
— Proposal support services to large government contractors
Manufacturing/Assemble/Packaging (MAP)
- MAP Services for third party companies/organizations
- MAP Services for P4 defined/sponsored products
Commercial Services
— Direct Services through P4 to private sector companies
—  Direct Services through P4 to non-government organizations




Employment Services

 Direct Job Orders

* Temp/Temp-to-Perm

* [nternal Job Orders

AU veterans tined ae DAVE Corpp Employees — with full benefits



Employment Opportunities
overnment Contracting

Prime Contractor/Offeror — CLINS 0002 & 0003
Disabled Veteran Employment Corporation (DAVE Corp)

Principal Subcontractor

United States Department of Veterans Affaires
VA — Maryland — Health Care System — Vocational Services



Staffing Plan - W91CRB-06-R-0005
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=xample Labor Categories — CLINGOOZ,

Description|

Miscellaneous Occupations (Not Elsewhere Listed) |

|
Safety and Occupational Health Manager |
Safety Technician |

|

I

|

Park Ranger

Environmental Protection Specialist
Security Specialist

Firefighter

Fire Protection Inspector/Specialist
Security Guard

|
|
"Human Resources Management Services |
- Human Resources Assistant |
:
G2 [ Eaue Emplogment Spedaiat

| General Administration, Clerical, and Office Services ||

Computer Operator |
Management & Program Analyst |
C2- Logistics Management Specialist
C2- Equipment Operator
Equal Opportunity Specialist
C2- Telecommunications Equipment Operator
C2- Telecommunications Specialist
|
I

| | Biological Sciences Services

C2- | 19 | Biological Science Technician
C2- | 20 | Forestry Technician
| | Accounting and Budget Services '



EXC e

.
12 |
16

C3- |17
C3- | 18
Ca- | 19

C3-| 20
c3- | 21

LLabor. Categories s ClsiNOOOS

Security Assistant
General Administration, Clerical, and Office Services
Messenger
Clerk
| Information Receptionist
Mail and File Clerk

Correspondence Clerk
Clerk-Stenographer/Reporter
Work Unit Supervisor —
Secretary

Closed Microphone Reporter
Clerk-Typist )
Office Automation Clerk/Assistant
Computer Clerk/Assistant

| Administrative Officer

| Support Services Supervisor

Management and Program Clerk/Assistant
Data Transcriber
Coding Clerk
Equal Opportunity Assistant
Telephone Operator
Communications Clerk



ment Opportunities — M/A/P >

Manufacturing/Assemble/Packaging
e MARP for 3@ Party Companies
 MAP Services for P4 defined Products



pportunities = Commercial Seryiices '

Commercial Services

Cleaning Services
Grounds Crews
Painting Crews
Building Trades

Health Services



P4 — Programmatics
P4 — Accounting

P4 - TO Bid

P4 — TO Est./Sch

P4 — Office

P4 — Recruiting/Database

Opportunity = Commercial Work Crews
Opportunity = MAP Services



) aContactiniormation for Referral of Eligible Veterans { T )

VHA — Tim Landis

Web Site: wWW.VA.GovVv/VETIND

E-mails: Timothy.Landis@med.va.gov
Phone: 1-800-949-1003 Ext 5725

Dave Corp

Web Site: www.DaveCorp.org

E-mails: P4 . Staff@DaveCorp.org
Phone;: 304-596-2425



http://www.davecorp.org/
mailto:P4.Staff@DaveCorp.org
http://www.v/
mailto:Timothy.Landis@med.va.gov
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ing Disabled Veterans Find Meaning
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